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 The internet has significantly help organization and companies operate efficiently. 

However, the convenience of computers and the internet opens up opportunities for 
employees to „loaf‟ on the job. Cyberloafing, or using Internet for non-work related 

purposes during working hours, could cause detrimental effects to organizations. It is 

believed that this behaviour is influenced by the individual personalities. This paper 
focuses on the relationships between five different personality traits and cyberloafing 

behaviour. A survey on civil servants was conducted in order to gain the information 

for the investigation. The raw data from the survey were then analysed using Pearson 
correlation analysis. It is found that two of the five main personality traits have 

significant negative relationship with cyberloafing behaviour. The two personality traits 

are conscientiousness and agreeableness. These suggested that a person with higher 
level of conscientiousness and agreeableness has lower tendency to involve in 

cyberloafing activities. Hence, it can be concluded that certain personality traits have 

influence on the cyberloafing behaviour. 
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INTRODUCTION 

 

 The Internet has become more common for employees, so has their propensity to use the internet for 

entertainment and other non-work purposes on the job (Blandchard & Henly, 2008). This activity is called 

„cyberloafing‟ or „cyberslacking‟. Most employees consider engaging in the activities related to their hobbies 

and entertainment for a few minutes such as surfing the social websites like FaceBook, Twitter and MySpace 

and sending email to friends, and surfing will not affect their working performance (Bajuri, 2010). Nevertheless, 

several of a few seconds can be accumulated to several hours. The time and resources wasted will become a 

source of problems to the organization. Based on previous study on cyberloafing behaviour (Mills, Hu, Beldona, 

& Clay, 2001; Greenfield & Davis, 2002), employees are increasing the amount of time they spend cyberloafing 

with current estimates range from a little over 3 hour per week to 2.5 hour per day (Blanchard & Henly, 2008).   

 Apparently cyberloafing will affect the productivity of the employees as more time is spent for 

entertainment and other non-work purposes. Low productivity of the workers will contribute to the deficiency of 

an organization performance. This scenario referred to as waste of efficiency caused by business e-mail abuse or 

Internet access misuse (Ahmadi et al. 2011). In order to monitor the issue of cyberloafing, the government of 

Malaysia has formed Guideline and Procedure of Internet and Email Utilization for government agencies 

(Yulihastri et al., 2006). Base on the guideline, government officers are prohibited from using the internet 

facilities for personal purpose, commercialisation and political activities. Besides, they are also forbidden from 

provide, upload, download and save pictures, songs or texts that can create the uncomfortable and unsecure 

situation to other users.  Although there are policies regarding internet utilization highlighted by the 

organization, cyberloafing had become the most common way that employees waste time at work 

(Malachowski, 2005).  Chen et al. (2007) identified personality as one of the significant factors of Internet 

abuse. They suggest that employers should give special attention to employees‟ personalities due to their 

influences on Internet addiction and abuse. In order to understand the issue more study should focus on the 

personality of employees who engage in cyberloafing (Blanchard & Henly, 2008). 

 Therefore, this paper provides an investigation on the issue of cyberloafing behaviour and the influence of 

different personality traits on this behaviour among civil servants. The methods employed to empirically analyse 
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the data is explained, and the finding on the relationships between different personality traits and cyberloafing 

behaviour are provided.  

 

Cyberloafing: 

 Cyberloafing is a term refers to the activities of exploiting the facility in accessing internet provided by the 

organization for personal interest or any activities that are not related to the job and organization (Lim, 2002). 

Blanchard and Henle (2008) define cyberloafing as “employees’ voluntary non-work related use of company 

provided email and internet while working”. The activities included sending personal email, chatting, 

downloading songs or movies, online shopping and other online activities for personal and recreation. 

 Although cyberloafing behaviour increases the ability to gather information for problem solving and 

increases the creativity of the workers (Block, 2001), it has potential to create other problems if the activities are 

not monitored. Cyberloafing is destructive when it has negative consequences for the organization, such as loss 

of productivity or higher costs for the company or organization (Beugre & Kim, 2006). Scholars considering 

cyberloafing as a dysfunctional behavior, focus on productivity loss, issues of harassment, and the overall 

misuse of the Internet, and contend that using the Internet can generate undesirable outcomes, such as loss of 

intellectual property, sexual harassment lawsuits, productivity losses due to excessive web-surfing, security 

threats, and network bandwith overload (Simmers, 2002). For examples the working time will not be used to 

complete the job and the overused of internet create congestion on the internet access. The overused of internet 

will decrease the efficiency of bandwidth utilisation and defect the productivity of other workers who are using 

the internet for completing their job (Sipior & Ward, 2002). The negative consequences of cyberloafing in terms 

of deviance of work activities were highlighted by previous study (Bock, Shin, Liu & Sun, 2010; Henle & 

Blanchard, 2008; Johnson & Indvik, 2003).  

 

Personality Traits: 

 Trait is a special characteristic of an individual that drives the behaviour of the person (Schultz and Schulzt, 

1994). There are several kinds of traits that exist in each individual. They determine the behaviour of the human 

being and the existence of the traits can be proved empirically. Usually each trait has relationship with other 

traits and they are varied in certain situation. According to Costa and McRae (1989), personality trait is a motive 

of thinking, emotional, and manners which are not easily change and it demonstrates the behaviour of the human 

being in many situations. Five main personality traits are:  

 

Extraversion: 

 Extraversion refers to the characteristics of an individual who has high interest and confidence in doing an 

activity and enjoys companionship (Furnham et. al., 2007).  Extraversion is the act, state, or habit of being 

predominantly concerned with and obtaining gratification from what is outside the self (Rentfrow & Gosling, 

2003). In general, the common spelling is „extrovert‟. However extravert is more typical in psychology.  

Extraverts tend to enjoy human interactions and to be enthusiastic, talkative, assertive, and gregarious. 

Individual with high level of extraversion perceived more relaxed to interact with others and enjoy the group 

activities. For this type of person, internet is one of the medium to develop communication networks. In 

contrast, introversion is a personality trait which refers to a person who prefers to stay alone and not keen on 

involving in activities in a big crowd (Maldonado, 2001). This type of person react slower compared to the 

extraversion person because they respond in reflective way. 

 

Agreeableness: 

 Agreeableness is the ability to involve in group of people. Persons with high level of agreeableness are 

friendly, more accountable and able to make others feel comfortable to be around (Furnham, 2007). This type of 

persons have high tendency to be optimistic and always think the people around them are honest and can be 

trusted. An agreeableness person is also described as a person that is afraid to admit with the mistake or doing 

something against the rules. 

 

Conscientiousness: 

 Peabody and Goldberg (1989) describe conscientiousness as the characteristic of a person who is 

hardworking and very motivated in achieving his or her objectives. An individual with high level of 

conscientiousness has high efforts to work systematically and consistently. Conversely person with low 

conscientiousness feel less oriented, less motivation and always take for granted in doing their job.  

 

Emotional Stability/Neuroticism: 

 Persons with high emotional stability always have high moral values. This type of persons are loyal and 

high trustworthy in civilization and empathy. They are more rationale in making decision and responding to the 

environment. They are reluctant to commit in non-ethical activities. 
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Intellect/Openness: 

 Intellect trait is the characteristic of a person that has open mind. This person is always described as 

intelligent, analytical, initiative and knowledgeable (Peabody and Goldberg, 1989). This type of person is 

interested in gathering new ideas and knowledge. The person always commit in activities that can expose him to 

more information and thinking.  

 From previous studies, some of the investigations that had been carried out are the influence of personality 

traits on job satisfaction, internet addicted problem, leisure satisfaction and motivation to shopping online 

(Kosnin and Lee, 2008; Mottram and Fleming, 2009; Hou 2007; and Huang and Yang, 2010). A study by 

Kosnin and Lee (2008) found that agreeableness, conscientiousness, and emotional stability are the four 

personality traits that have significantly positive relationship with job satisfaction. In contrast emotional stability 

has negative relationship with job satisfaction. Mottram and Fleming (2009) reveals that introversion, the 

contradict trait of extroversion is one of the determining factor of internet addiction.  

 A study on leisure satisfaction by Hou (2007) found that agreeableness has high influence on the 

satisfaction of online games. It was indicated that the higher the agreeableness trait the higher the satisfaction of 

the leisure activities. In addition, Teng (2008) in a comparison study of the person involved in online game and 

person that not engage found that most individuals involved in online games have high level of intellect and 

conscientiousness traits.  

 Based on the discussion it can be concluded that personality traits play an important role in determining 

human behaviour. Therefore, it is essential to consider these factors in studying cyberloafing behaviour. This 

study focuses on five personality traits namely extraversion, agreeableness, conscientiousness, emotional 

stability and intellect. The investigation on the effects of personality traits on the cyberloafing behaviour 

addressed by the following hypotheses;  

H1 Extraversion trait has significant influence on cyberloafing behaviour  

H2 Agreeableness trait has significant influence on cyberloafing behaviour 

H3  Conscientiousness trait has significant influence on cyberloafing behaviour 

H4 Emotional stability trait has significant influence on cyberloafing behaviour 

H5 Intellect trait has significant influence on cyberloafing behaviour 

 

Methodology: 

 A survey was conducted to collect cross sectional data in Wilayah Persekutuan, Putrajaya which is the 

centre of federal government administration. The population of this study was the civil servants holding the 

position of grade 41 to 48. These grades consist of management and professional employees which identified a 

group with high potential to engage in cyberloafing activities. The selection of the survey location and the 

sample was due to the comprehensive internet infrastructure provided and the job scope of the employees which 

involved high utilization of information technology equipment. A set of questionnaire was formulated and 

designed based on the previous literature in the subject area. The questionnaires were emailed to 960 

respondents. 384 sets questionnaires received within two weeks giving the response rate of 40%. An internal 

consistency analysis was performed separately for the items of each personality traits and cyberloafing 

behaviour by using the SPSS reliability procedure. Hair, Money and Samuel (2007) suggested an acceptable 

alpha value is greater than 0.6. The alpha values of reliability analysis for this study ranges from 0.70 to 0.85. 

From the results obtained, all the alpha values are greater than 0.7. Thus it can be concluded that this instrument 

has good internal consistency and is therefore reliable. 

 

The Level of Cyberloafing Activities: 

 The levels of cyberloafing behaviour and personality traits are based on the levels of mean score range 

provided in Table 1 which adopted from Kosnin and Lee (2008).  

 
Table 1: Level of Mean Score Range. 

Range of mean score Level 

1.00 – 2.33 Low 

2.34 – 3.67 Medium 

3.68 – 5.00 High 

 

 Cyberloafing activities among the civil servants are measured based on the values of means and standard 

deviations. Table 2 shows the ranking of cyberloafing activities and the value of mean and standard deviation 

for each activity. Mean values explained the propensity of the respondent to involve with cyberloafing activities 

(Ghafar, 2003). According to Kosnin and Lee (2008) the mean values in range of 1.00 to 2.33 is categorized as 

low. The mean score for the overall cyberloafing activities is 2.23. This indicated that the level of cyberloafing 

activities among government officer is at the low stage.  
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Table 2: Mean Values of Cyberloafing Activities.  

No. Activities Mean Level 

1 
2 

3 

4 
5 

6 

7 
8 

9 

10 
11 

12 

13 
14 

15 

16 
17 

18 

19 
20 

Receive non related  to job email 
Surfing public news website 

Surfing social website 

Checking non related to job email 
Sending non related to job email 

Surfing banking website 

Reading blog 
Surfing website related to job vacancy 

Surfing group bulletin 

Sending and received instant message 
Downloading music 

Update personal website 

Booking vacation package/flight 
Purchasing personal goods 

Involving in chatting room 

Surfing personal website 
Surfing stock or investment website 

Surfing auction website 

Involving in online games 
Surfing gambling website 

3.48 
3.40 

3.27 

3.24 
2.94 

2.92 

2.67 
2.33 

2.23 

2.13 
1.87 

1.75 

1.73 
1.69 

1.66 

1.62 
1.60 

1.59 

1.36 
1.03 

Medium 
Medium 

Medium 

Medium 
Medium 

Medium 

Medium Low 
Low 

Low 

Low 
Low 

Low 

Low 
Low 

Low 

Low 
Low 

Low 

Low 

 Total of cyberloafing activities 2.23 Low 

 

The Level of Personality Traits: 

 Table 3 gives the mean values for the five personality traits. It is shown that two of the personality traits 

namely conscientiousness and agreeableness have more than 3.67 mean values which are 3.92 and 3.91. Base on 

Table 1, the levels of these personality traits are considered as medium among the government officers.  

 
Table 3: Mean Values of Personality Traits. 

Personality Traits Mean Level 

Conscientiousness 

Agreeableness 

Intellect 
Extraversion 

Emotional Stability 

3.92 

3.91 

3.58 
3.48 

3.44 

High 

High 

Medium 
Medium 

Medium 

Personality Traits 3.67 Medium 

 

Analysis and Findings: 

 From the results of correlation analysis it is found that cyberloafing behaviour is significantly correlated to 

agreeableness and conscientiousness. As shown in Table 4, the correlation coefficients are found to be negative 

and statistically significant at 0.01 level (p<0.01).  

 
Table 4: Pearson Correlation Coefficients between Personality traits and Cyberloafing Behaviour. 

Variables Cyberloafing Extra Agree Conscientious Emotional Intellect 

Cyberloafing 

Extra 

Agree 
Conscientious 

1.00 

-0.038 

-0.119** 
-0.121** 

 

1.00 

0.238** 
0.240** 

 

 

1.00 
1.000** 

 

 

 
1.00 

  

Emotional 

Intellect 

0.017 

0.046 

0.129** 

0.304** 

0.595** 

0.406** 

0.240** 

0.345** 

1.00 

0.467** 

 

1.00 

** Correlation is significant at the 0.01 level  

 

 Therefore, Hypothesis 2 and Hypothesis 3 are substantiated. There are no significant relationships between 

cyberloafing behaviour with the other three personality traits. Hence, Hypothesis 1, Hypothesis 4, and 

Hypothesis 5 are not supported. 

 The determinations of cyberloafing behaviour levels varied among researchers depend on the perspective 

and approach of the studies. Lim (2002) view cyberloafing behaviour as a non-ethical behaviour because the 

employees used the working hours for non-productive activities. He categorized the behaviour as production 

deviance based on typology related to interpersonal and organization deviance behaviour developed by 

Robinson and Bennet (1995). With the existence of internet, the production deviance changed into new form. 

The employees appear diligent and hardworking while they are doing job and surfing the internet for personal 

purpose. 

 Robinson and Bennet (1995) stated that the deviance behaviour can be categorized into minor and serious 

level. The examples of minor cyberloafing are sending emails that are not related to job and surfing public news 

website, while the examples for serious cyberloafing are surfing the gambling website and downloading songs at 

working hours. The cyberloafing activities considered as serious if the activities consume too much time that 

can affect the productivity of the working place and expose the organization to the law enforcement (Blanchard 
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& Henle, 2008). According to Fox and Spector (1999), an individual usually commits with cyberloafing 

activities which do not have serious effect on the organisation. The finding of this study concurrence with this 

assumption, the highest mean value of the cyberloafing activities tested is for receiving email that is not related 

to job email.  

 

Conclusion: 
 This paper has applied empirical analysis on the influence of personality traits on cyberloafing behaviour of 

government. Survey on cyberloafing behaviour on the government officer reveals that the level of cyberloafing 

practices among the civil servants is low. The results show that the conscientiousness and agreeableness 

contribute to the variation of cyberloafing practices. The characteristics of an individual with high level of 

conscientiousness are reliable, responsible, consistent, hardworking, and systematic. Besides, a person with high 

level of agreeableness is described as kind, soft, friendly, humble and polite. The results suggest that, the higher 

the level of conscientiousness and agreeableness of an individual the lower the tendency to involve in 

cyberloafing activities. From this finding, it can be concluded that certain personality traits have influence on 

the cyberloafing behaviour.  
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